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PART A: SHORT ANSWER QUESTIONS (80 marks)
INSTRUCTION(S): There are SIX (6) short answer questions.
Answer all questions in the Answer Booklet(s) provided.

Question 1
Describe FIVE (5) roles and responsibility of a project manager.
15 marks
Question 2
State FIVE (5) duties of project manager towards a parent company.
15 marks
Question 3
Elaborate FIVE (5) methods to avoid problems when hosting an event.
10 marks
Question 4
Explain FIVE (5) ways how an event manager can obtain required resources that they needed for an event.
15 marks
Question 5
Describe FIVE (5) attributes of a successful project team.
15 marks
Question 6
Clarify FIVE (5) attributes of project management.
10 marks

END OF PART A
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PART B: ESSAY QUESTIONS (20 marks)
INSTRUCTION: There is ONE (1) essay question. Answer all questions in the Answer
Booklet (s) provided.

Question 1
A project plan is a series of formal documents that define the execution and control stages of an
event project. Justify FOUR (4) purpose of project planning phase that need to be carried out by
an event manager before executing the plan.

(20 marks)

END OF EXAM PAPER
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